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jan o7 shaaH | hay them 2 new vaczum cleaner? Dol imvest my holiday hons
ar head for the casina? Shauld | buy this boak or go brawse e camics sectian?
{Hize is yorur firs: fit of business invelligence: bay tis hoak!)
The chcices we make can have lifaschanging comsequences. Even ssemingly
‘rivial decisians can fave hig cansequences down fhe roadl 11 like vour arens
ahways tald you: the key to sacoessinlife isto make goodchaices !

Bfective Decision Moking

o decivion making i svimgnran in the warking wirld % & & in e rest of 0w
lives. Every day  nambes af decisions mast e made that deermize the divection

andefficiency of the crganizatioms we wark for Decisiny are made concerning
rachctian, marketing, and pereamnel Dicivions are made secting coet, salay and
masgine. Just 2 in our persanal Fves, the key 1o arganizationa] success is 1 make
oo chrices. The organization mas: v effective decivion making.

Whals o Decision Maker?

Jugt wha is it that mow make gaod chaices withinan arganization? Atfire hksh, &
may seem thut anly e persan a: he g, the CE), the presidert, o e chairgersan
eas 1052 an effective decision maker, I hat persan makes approprizie srziegic
deciions, e arganization will succeed!

Usfortunaily, it matthat easy. There are countless examyies througho Hsiery
where arsolely frilliant strategic plans wentawry hecause of pacr decisions made
by ome respans Bl for thei implemaniation. Asmperer and leader of “La Crande
Armée,” Napolean Bomaperia had a faily decent erategic lan for His campaign in
Helgium. lizwever, due tosame poor decision making y His marshals, Napoean
suffened & matjor defeat at a gk place called Waterlan.

Givenshis, perhageitisimportant for the next level of mamgeman: b effactive
decision makers as well. The CFOx, C10h, vice previdenss, assivam chairperems,
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“Would you tell me plaase, which way Jought 10 go from here?" asked
“That depends @ geod deal o where You want to gétto,” sald the Car
“Ldow't much care where.” sald Alize
“Then, It doesn's matter which way you go," sald the Cat
Alfee s Adventures in Wonderiand
—Lewis Carroll

if is filled with decisions. Should | havethe burger and fries or the salad for

I lunch? Should [ get my significant other that new watch they've had their eye

fon crshould | buy them a new vacuum cleaner? Do linvest my holiday bonus
or head forthe casing? Should Ibuy this book er go browse the comics section?
(Hereis your first i of business intelligence: buy this book!)
‘The choices we make ean have life-changing consequences. Even seemingly

rivial decisions can have big consequences down the mad. It's ike your parents
dways told you: the key o success in life is 1o make good choices!

Effective Decision Muking

Good decision making is s important in the working world as it is in the rest of our
wz. Every daya number of decisions must be made tha determine the direction

i fihe we werk for. Dec made concerning
,mdmmn marketing, and personnel. Decisicns are made affecting costs, sales, and
margins. Just as in our personal lives, the key 1o organizaional success is 1o make
0d choices. The arganization must have effactive decision making

Who s o Decision Maker?

Just who is it that must make good choices within an organization? At fist blush, it
may sasm that caly the pesson at the top, the CEO, the president, or the chairperson
teeds 10 be an eflective decision maker. [fthat person makes appropriate sirategic
decisions, the organization will succead!

Unfomunately, it is not thar essy:. There are countless examples throughout history
where shsolutely brilliant strategic plans went awry bacause of poor decisions mads
by those sesponsible for thair inplementation. As emperor and leadar of “La Granda
Amée)" Napeleon Bonapane had a fairly desent straiegic plan for his campaign in
Belgium. However, dus to some poor decision making by his marshals, Napoleon
suffered a major defeat a alinle place called Waterloo.

Given this, perhaps it is impertant for the next level of management to be effactive
decision makers as well. The CFOs, C10s, vice presidents, assistant chairpersons,
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=T} CHAPTER 1 Equippi “Would you tell me please, which way I ought to go from here?” asked Aljce
- Effactive Decision “That depends a good deal on where you want to get to,” said the Cat. 3 Blevighs
i [ Keys to Efectve “I don't much care where,” said Alice. '

T CHAPTER 2 Making 1
[T} CHAPTER 3 Searchin
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“Then, it doesn't matter which way you go,” said the Cat.
Alice’s Adventures in Wonderland
—Lewis Carroll

| ife 1s filled with decisions. Should I have the burger and fries or the salad for
lunch? Should [ get my significant other that new watch they’ve had their eye
on or should [ buy them a new vacuum cleaner? Do [ invest my holiday bonus
or head for the casino? Should I buy this book or go browse the comics section?
(Here is your first bit of business intelligence: buy this book!)
The choices we make can have life-changing consequences. Even seemingly
trivial decisions can have big consequences down the road. It's like your parents
always told you: the key to success in life is to make good choices!
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